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2019 Security Survey

The Ad-Hoc Committee to Implement Major Subdivision Projects was 
tasked with developing a survey to ask the membership of Lost Lake 

Woods Association 8 questions regarding  Club Security. We had 289 
members take the survey. The purpose of this survey was to assist 
management in gaining knowledge as to what member expectations were 
in regards to the level of responsibilities and staffing. We would like to 
thank everyone for taking the time to take the survey. These are the 
results.
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1. How would you rate your level of satisfaction with the current level of Security 
at Lost Lake Woods Club? 

A. Highly dissatisfied: 21 responses 7% 
B. Somewhat dissatisfied: 57 responses 20% 
C. Neutral: 75 responses 26% 
D. Somewhat satisfied: 105 responses 36% 
E. Highly satisfied: 31 responses 11% 
Conclusions: 62% of respondents had a neutral to somewhat satisfied opinion while 46% 

had a neutral to somewhat dissatisfied opinion. 
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2.   What level of Security would you like to see? (Check all that Apply) 
A.24/7 coverage (one guard): 64 responses 22.1% 
B.Two 8-hour shifts (Daytime & Overnight): 95 responses 32.8% 
C.24-hour coverage on Weekends & Holidays: 98 responses 33.9% 
D.Main gate Attendant on weekends: 73 responses 25.2% 
E.Main gate attendant on holidays and Special Events: 167 responses 57.7% 
F.Multiple Guards on Duty at Peak Times: 73 responses 25.2% 
G.Other: 29 responses 10% 

Conclusions: The majority of the respondents would like to see the Main Gate 
staffed on Holidays and Special Events and also 24-coverage on weekends and 
holidays. Also, two 8-hour shifts were preferred during normal times versus 24- hour 
coverage
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3.  Are you satisfied with the level of security at the 
Main Gate? 
A.Yes:   157 responses 54.3% 
B.No:    131 responses 45.3% 
C.No response:   1 response 

Conclusions: A majority of members were satisfied with 
Main Gate Security.
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4.  Would you support tightening controls on the 
automated Main Gate system even if it meant some 
increased inconvenience for your guests and visitors to 
gain access to the property? 
A.No: 122 responses 42.2% 
B.Yes, even if it meant a SLIGHT increase in 
inconvenience: 114 responses 39.4% 
C.Yes, even if it meant a more SIGNIFICANT increase 
in inconvenience: 52 responses 17.9% 

Conclusions: 57.3% of respondents would prefer at 
least a slight inconvenience at the Main Gate for guests 
and visitors while 42.2% were opposed. 
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5.   Would you be will to pay more in dues for 24/7 
coverage and gate attendance at a rate of 
approximately $7.00 per month? 
A.Yes: 117 responses 40.4% 
B.No:  171 responses 59.1% 

Conclusions: Members are not in favor of a dues 
increase for additional security.
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6. What do you feel Security should be responsible for? (Check all that 
apply) 

A. Monitoring the subdivision and checking the integrity of the Club 
perimeter: 252 responses 87.8% 

B. Monitoring the Woods ( ex. Checking for vehicle stickers, making sure 
young riders are wearing helmets, etc.: 144 responses 50.1% 

C. Stationed at the Main Gate: 112 responses 39% 
D. Enforcing Traffic Rules and regulations: 140 responses 48.7% 
E. Checking on Dog/Pet problems: 96 responses 33.4% 
F. Checking for general Violations of Rules and Regulations: 167 

responses  58.1% 
G. Other: 13 responses 4.5% 

Conclusions: All of the above options were favored.
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7. Do you support a broader implementation of financial penalties for Rules violations? 

Yes: 174 responses 60.2% 
No: 111 responses 38.4% 
No response: 4 responses 1.3% 

Conclusions: The majority are in favor of financial penalties for rules violations. 
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8. Would you support a news blotter in the LLW Newsletter (and or website) consisting of 
violations and penalties? 

Yes: 203 responses 70.2% 
No: 86 responses 29.7% 

Conclusions: A large majority of respondents are in favor of publishing a news blotter in the Lost 
Lake Newsletter. 
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9.  With regard to Club Security, do you have any additional suggestions, or are there any other 
improvements that you would like to see made? 

109 comments 
  
  
There were many good, constructive comments offered. Here are my take-aways from them: 
Security staff should be trained and know our Rules and Regulations. 
Primary goals should be to keep our members and club property safe. 
Security should be friendly and not come off as an (Occupying Force). 
Reported incidents must be addressed by Management and the Board of Directors 
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 This survey has yielded some good information as to what the members would like to see in the 
duties of our security force. This will aid management in the creation of a job description and 
expectations of our security team.
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There may be more recommendations brought forth after further analysis of the comments received. 

At this time the committee would like to recommend the following: 

Motion: 

        The publication of a News Blotter in the newsletter and on the lobby bulletin board containing 

1.Incidents as reported by security 

2.Board actions in regards to member conduct (with no member identification) 

3.A pertinent rule cited as a reminder (Stickers are to be applied to boats at the lakes by May 31 each 
year).
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