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The members of this committee are Doug Wilson (Chairperson) Tammy Hurt- Mendyka, Dave Wright, 
Phil Planck, and Keith Toro. The purpose of this committee is to research and suggest a plan of action 
to improve our roads within the subdivision. Progress has been a little slow due to the weather this 
spring and our efforts to schedule field visits by engineering professionals. Our goal is to develop a 
plan this summer and a timeline for these improvements to be implemented. This plan will be 
presented to the Board and management for consideration and if approved sent to the Finance and 
Audit Committee. 

If you have any questions or comments, please direct them to myself or one of the members our our 
committee.
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                                                   Meeting Summary 
1. The committee met to discuss the ongoing security survey and analyzed the preliminary results. 

  2. Doug Wilson and I went out to various areas in the subdivision to take road width measurements. 
What we found was that the width of the unpaved roads ranged from about 18 feet down to 10 feet. We 
also spent some time in the dungeon looking for maps and other information relating to the subdivision. 

3. Meetings are being scheduled with R.S. Scott Associates, Inc. and Huron Engineering for quotes on 
an engineering study of the roads and drainage solutions. 

4. A site visit is being arranged with the Alcona County Road Commission to assess and determine if 
some work could be contracted through their office. 

5. A more detailed plan will be forthcoming once more details and data are obtained.
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